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1.0 EXECUTIVE SUMMARY 
 
1.1 This report details progress made against the objectives for corporate risk and 

insurance management and anticipated developments in the coming months. 
 
2.0 BACKGROUND AND KEY ISSUES 
 
 Insurance Management progress 
 
2.1 The active involvement with the ongoing civil law reform process is continuing 

and the Council has been represented at two national meetings on this issue 
(19 March and 9 May) representing both Wirral and the Association of Local 
Authority Risk Managers (ALARM). 

 
2.2 Liability claims statistics for Q4 2011/12 were completed. The overall picture 

for public liability claims is relatively steady at between 450 and 500 claims 
per year although this was assisted this year by the mild winter. Employers’ 
liability claims remain a growing problem. The bulk of the workload continues 
to relate to non standard Employers Liability (EL) and Public Liability (PL) 
matters. Defamation, vibration white finger, noise induced hearing loss, 
abuse, failure to protect, stress and bullying are just some examples of the 
complex matters currently handled. 

 
2.3 On 28 March 2012 the Supreme Court decision in respect of the Employers 

Liability (EL) insurance trigger litigation ruled that EL policies respond as at 
the date of initiation or causation of the disease or injury (at the time when the 
person was exposed). This is significant for Wirral and other local authorities 
because it means that a ‘claw back’ in the Scheme of Arrangement for 
Municipal Mutual Insurance (MMI) is now almost certain to be triggered. 
Under this MMI can recover from the Council a percentage of claims 
payments made since the Scheme began in 1993. Provision has been made 
within the insurance Fund for potential costs but if the claw back does not 
enable MMI to achieve a solvent run off the Council may also have to fund a 
part of the cost of future claims. The situation is being closely monitored and 
will be considered in future funding studies. 

 



 
2.4 In March 2012 Merseyside Police made an arrest in connection with a 

fraudulent highway liability claim brought against the Council. This case is one 
of the more blatant examples of fraud as a serious injury was sustained by the 
claimant but not in the manner alleged as the highway defect allegedly 
causative of the injury was apparently created by the claimant some months 
after the actual accident that occurred elsewhere. Details are awaited from the 
Crown Prosecution Service as to whether they are to pursue the prosecution. 

 
2.5 The Insurance Fund accounts for 2011/12 had been completed including an 

internal review of reserves and provisions which results in a transfer of funds 
to the Council general balances. This will be included in the Insurance Fund 
Annual Report to Cabinet in July. 

 
2.6 A new manager has been appointed by Council’s brokers JLT Public Sector 

Risks to service the Councils account. As indicated previously although the 
contract gives the Council the right to end the broking contract in such 
circumstances the performance of the new post holder is under review. 

 
2.7 Renewal terms for those policies expiring on 31 March 2012 were received:- 
 

Policy Insurer Estimate Actual Difference 
  £ £ £ 
Liability Zurich Municipal 142,500 140,000 -2,500 
Liability Claims 
Handling 

Zurich Municipal 65,900 * 67,000 +1,100 

Professional 
Indemnity 

Aviva 12,000 10,300 -1,700 

Motor Zurich Municipal 37,500 31,800 -5,700 
Engineering Zurich Municipal 110,200 117,600 +7,400 
Computer HSB Haughton 15,000 14,000 -1,000 
Foster Care – All 
Risks 

Axa 11,100 10,300 +800 

Foster Care – Legal 
Expenses 

Abbey Legal 
Protection 

3,100 3,000 -100 

 * Deposit charge. Maximum could be £95,200 depending on claims numbers. 
 
2.8 As part of the work supporting Academies competitive quotations were 

obtained and a comprehensive stand alone insurance package put in place 
for Hilbre High School ahead of its planned conversion to Academy status on 
1 June 2012. 

 
2.9 A proposal to extend the insurance programmes for all academy schools to a 

common renewal date of 1 September 2013 is being progressed with the 
holding insurer, Zurich Municipal, and the schools. This will enable the 
administration of a fully competitive tender for the insurances of these schools 
in early 2013/14 and produce an estimated £40,000 fee income for the Fund 
in 2012/13. 



 
2.10 As part of its programme for improving the management of insurance and 

following the advice given by Wirral’s risk and insurance team, Sefton Council 
have now formally joined the Wirral lead litigation defence services contract. 
This contract had been issued on a collaborative basis. Further avenues for 
joint working are being explored. 

 
Risk Management Progress 

 
2.11 In developing the Council’s performance management arrangements 

agreement has been reached with Concerto Support Services Limited over a 
specification for enhancements to the functionality of the system to capture 
analyse and report risk information. The cost will be met from the Risk 
Management Fund. 

 
2.12 The future Risk Management Framework has seen a draft proposal prepared 

for consideration by the Acting Chief Executive before being progressed with 
the leadership, both Elected Members and Chief Officers. 

 
2.13 The Risk & Insurance Officer has conducted a critical appraisal of the risk 

registers for all Departmental Service Plans for 2012/13 and has provided 
feedback to assist with continuous improvement. Specific support was 
provided to the Department of HR, Law & Asset Management on options for 
improving structures and processes for managing risks to the department’s 
objectives 

 
2.14 A review of the Corporate Risk Register was undertaken at the end of March 

2012 and the results included in the Corporate Risk Monitoring Summary 
appended to the Corporate Performance and Financial Review being reported 
to cabinet in June 2012. 

 
 Objectives for 2012/13 
 
2.15 The principal areas of responsibility for the Risk and Insurance Team remain:- 

 
(i) Procuring appropriate, cost effective, external insurance cover and 

claims handling services. Administering annual renewals 
(ii) Maintaining accurate records of properties, fleet vehicles and other 

assets 
(iii) Managing the Insurance Fund and associated Budgets. 
(iv) Investigating and administering internally insured claims. 
(v) Making decisions on tactics and procedure in relation to pre-litigated 

and litigated claims. 
(vi) Managing the performance of claims handlers and legal providers. 
(vii) Facilitating and providing appropriate training to Members and officers. 
(viii) Supporting Members and Chief Officers in improving the policy, 

framework and processes for managing risk and opportunity. 
(ix) Supporting all areas of the Council in the identification, analysis and 

management of risk. 



 
2.16 The table shows the main individual tasks to be undertaken during the year 

and the target dates for completion. A significant area of work concerns 
improvements to the Risk Management Framework and processes. 

 
Task Target Date 
Undertake the in-house review of funding for insured 
liabilities 

May 2012 

Discuss with leadership proposals for improvements to 
Risk Management Framework and processes 

June 2012 

Roll out new risk management module of Concerto 
project management system 

August 2012 

Negotiate annual renewal of Marine Insurance contract September 2012 
Complete the Insurance Fund Budget 2013/14 November 2012 
Begin exercise to remarket and procure the Property, 
Business Interruption, Money and Fidelity Guarantee 
insurance contracts 

January 2013 

Manage the renewal of the Liabilities, Motor, 
Engineering, Computer and Foster Care policies 

February 2013 

Review of key departmental risks for 2013/14 Feb/Mar 2013 
 
2.17 Regular reports on the progress of Insurance and Risk Management will 

continue to be presented to Audit and Risk Management Committee. There 
will also be regular updates on significant risks as part of the quarterly 
Performance and Financial Review reports presented to Cabinet. 

 
 Insurance Management – Issues for Next Period 

 
2.18 Support for the civil law reform process will continue with work in connection 

with the process of reform to civil litigation costs. 
 
2.19 The management of liability claims is expected to continue, particularly with 

regard to the number and scope of complex claims, demanding a substantial 
part of the available resources. 

 
2.20 A complete revaluation of the Council’s civic regalia and the silver collection in 

the Williamson Art Gallery will be undertaken and is expected to result in an 
increased sum insured and in turn a larger premium. 

 
2.21 Renewal terms for the Council’s Property, Business Interruption, Money and 

Fidelity Guarantee insurance contracts on 30 June 2012 will be received. 
 
 Risk Management – Issues for Next Period 
 
2.22 The organisational risk module in the Council Performance Management 

System will be tested for functionality and any further changes needed 
identified and implemented. 

 
2.23 The Executive Team will review of the Corporate Risk Register by 30 June 

2012 as part of the corporate performance monitoring process. 



 
2.24 Attendance at the ALARM Professional Development Forum in Manchester 

will provide an opportunity to update technical knowledge and gain awareness 
of good practice which helps to improve insurance and claims management 
and also informs the review of the Council’s Risk Management Framework 
and processes. 

 
2.24 Subject to approval by the Acting Chief Executive the proposed approach to 

develop the future Risk Management Framework will be progressed. 
 
3.0 RELEVANT RISKS 
 
3.1 No decisions are required in relation to this report. As such there are no risks 

or opportunities to report. 
 
4.0 OTHER OPTIONS CONSIDERED 
 
4.1 These are not applicable in respect of this monitoring report. 
 
5.0 CONSULTATION 
 
5.1 No specific consultation has been undertaken with regard to this report. 
 
6.0 IMPLICATIONS FOR VOLUNTARY, COMMUNITY AND FAITH GROUPS 
 
6.1 There are none arising directly from this report. 
 
7.0 RESOURCE IMPLICATIONS 
 
7.1 The Academy Schools initiative undertaken by the Risk & Insurance Team is 

continuing to generate income which offsets insurance administration costs. 
 
7.2 Although under pressure the Team has sufficient resource to deal with its 

insurance responsibilities. However the additional work required as a result of 
the planned improvements to risk management arrangements may not be 
deliverable within existing staff resources. 

 
8.0 LEGAL IMPLICATIONS 
 
8.1 There are none arising directly from this report. 
 
9.0 EQUALITIES IMPLICATIONS 
 
9.1 There are none arising directly from this report which updates Members on 

progress in Corporate Risk and Insurance Management. 
 
9.2 Equality Impact Assessment (EIA) is not required for this report. 
 



10.0 CARBON REDUCTION IMPLICATIONS 
 
10.1 There are none arising directly from this report. 
 
11.0 PLANNING AND COMMUNITY SAFETY IMPLICATIONS 
 
11.1 There are none arising directly from this report. 
 
12.0 RECOMMENDATION 
 
12.1 That the Corporate Risk and Insurance Management report be noted. 
 
13.0 REASON FOR RECOMMENDATION 
 
13.1 Regular update reports are presented to this Committee on the work around 

Risk and Insurance which seek to support the Risk Management Strategy and 
maintain the successful management of the Insurance Fund. 
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